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Updates & Changes 
For 

Set-Up & Take-Down
Challenges Discovered & Improvements Made

July through September 2007
If you read these earlier, 

scroll through to see 
latest changes in red type—

what’s new since the last update

• Thank you for your patience, flexibility and cooperative spirits as we 
learn the most efficient ways to use our gym for church worship,
adult education, school sports and assemblies.  

• Your service has always gone beyond moving chairs into details of 
curtains, hymnals, organ & sound system.  Although duties may 
seem to grow, they are mostly being refined & made clearer.  

• When Java Café was added, crews took on setting up two tables 
from under the bleachers & storing them away every week.

• With summer heat, three fans became part of set-up and take-down 
and these remain in use at Pastor’s request to provide circulation.

• Changes result from suggestions made by team members &  
leaders, Pastor, Sonrise, Ron Anfinson, Jon Blank, Roger Lahti, 
Wayne Engel, Rob Gates, Bob Bunch, Earl Nettnin and Stu Murphy.

• Questions?  Suggestions for improvements? Email Kelly Rauh,  
rauhfamily@verizon.net or phone 582-3245. I coordinate 
communication & scheduling & pray for each team—

for the Lord to grant us all His wisdom, an attitud e of joyful 
cooperation and Christian camaraderie in this humbl e ministry.

Teresa Thoelke & Paige Valerio demonstrate the FUN,  2-on-1 technique       
for easily & safely stacking (and un-stacking) chai rs 7 high

—taller than both of them!  A feat neither can mana ge alone.

A third person can quickly feed 
chairs to lifting pairs, so one chair 
is always ready, right in front of 

the stack they’re building.

For Set-Up pairs un-stacking,  
the third person tries to keep up 
by moving each unloaded chair 

out of the way, into a row           
to be snapped together. 

Very light-weight & 
simple to guide into 

proper alignment when 
load is shared.

See the smiles?

Cooperation allows face-
to-face visiting, more 
efficiency & less time 

spent for the whole team!  
Try it out next time!

While the muscle men 
wheel hand trucks…

Janitor Closet is new 
home for 5 chair stacks 
that don’t fit in container.�� ��

4 stacks on left, 1 on right in         
��� � front of water tank. 

��� �

�

3 fans now stored here—
behind school’s sound 
system (used for chapel 
each Wednesday).  
Sound system gets 
rolled out of the way for 
church set-up & take-
down, but stored back in 
here overnight Saturdays 
& during the week—must 
be nearest door.  

2 school 
microphone 
stands by 
door do not 
need to be 
moved at    
all to access 
chairs &  
fans.

�

Now instead of  several 
chair stacks, only the 4 
individual chairs used 
outside curtain in narthex 
stay here all week.

�

Photos will be posted 
inside closet door.

Keep setting up 3 
fans for quietest    

air circulation—at 
Pastor’s request �����

Plug in 
narthex 

fan 
here

X
A

�
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TAKE-DOWN  Please be sure to store 2 blue extension  
cords right on fans inside janitor closet.  

Plug in 
center fan 
extension cord at outlet “A” & use red mat to cover cord 
across double doorway.  Pass extension cord behind narrow 
table & column “B” along wall for least risk of tripping.

STORAGE 
CONTAINER 

PUZZLE      
SOLVED

Shown—

How to                      
fit the          

wooden ramp,

the 4-wheeled   
hand truck

(on its 
back), 

and both 2-wheeled hand trucks (on their backs) ins ide.  
Will not work with a hand truck under left stack!

This photo 
will be 
posted 
inside 
container 
door.
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� Two support hooks ��� �
on ropes were added 
to the south curtain

To keep it from sagging in the center.
All support hooks & ropes provide safety back-up in  case 

someone grabs a curtain to stop a fall 
or the main cable system fails for any reason.

Use new V-notched end of PVC pole to lift cable off  hooks.

The ropes on these two 
hooks (tied to the wall 
above the bleachers) never 
need to be untied or 
adjusted since the hooks 
don’t need to be raised out 
of the way . However—if you 
should find them undone or 
moved—the blue mark on 
the rope can be lined up with 
the blue mark on the metal 
rod for the perfect height.

�
Mark

�

Pairs of blue tape mark sections 
where the hooks go between
—tape now on both sides of clasps  
is easier to see.

PVC Curtain Pole                     
with new V-notched end 
is stored upright at back 

wall by principal’s window.

� �

�

PVC Curtain Pole    
new V-notch in end  

for lifting cables 
straight up off hooks.  

No more ladder use, 
lowering curtain onto 
dirty floor or U-hooks 

breaking off.

� Flappers removed so 
hooks are easier to 
swing on & off as 
cables are lifted.

Be sure prayer 
request church 
box stored 
inside Welcome 
Center greeter 
podium gets set 
out & put away 
again.

��

�
�

�
SET-UP & TAKE-DOWN 
instructions are now posted at    
all three curtain cable winches    
so all can do it without guesswork.

Marks on backboards, ropes & 
cables show where to position 
each —added red for curtain in 

(gym use—now pulling 
cables clear up to lights),                      
blue for curtain out 
(church use) .  

�

�
�

�Curtain behind altar now 
pulls to tape “stop”,  

Please remember to pull 
cord taut & tie to cleat                
on side of blue box.  

Keeping south curtain 
stretched taut looks best      

& provides a perfect 
screen for projection

now used during adult 
education & meetings.

We needed a way to reduce gaps in the corners where  
both (east & west) side curtains 

meet the front (south) 
curtain.                                                

�

�

Duke & Tyler Rauh                                               
fashioned wooden 
handles for the 
pull cords �

Toss both handles over the front cable, 
then pull cords tight from behind—on the bleacher s ide.  

Have fun chucking them over, but don’t “bean” anybo dy!
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SET-UP Clarifications                                               
Once speaker is mounted 
to tri-pod, pole slides up to 
where metal peg goes thru 
4th hole down —please 
remember to use 4 th hole 
each week .    

�

�

Spread tri-
pod legs 
so center 
piece 
slides 
down to 
meet blue 
tape 
before 
tightening 
knob. 

Blue L-shaped “spikes” mark floor 
where front chair legs go for 
acolytes, elder & Pastor’s chairs 
and front corners of candle lighter 
stand.  “X” marks the center of the 
receptacle stand and three dashes 
show placement for tri-pod legs.   

�

�

CHAIR CARE

Take a few extra seconds to 

keep ‘em in great condition!

Oops!  Too fast!  2 nd

chair’s legs missed 
lining up.  Cushion is 
compressed badly at 
edges and rubber leg 
bumper is twisted.  

Stack in 
perfect 
alignment
—legs 
lifted high 
enough to 
line up 
straight 
with the 
legs 
below.  

�

�

�

Several bumpers have 
come off so stacked 
chairs rub metal 
against metal & paint 
is scratched off.   �

Earl Nettnin, Stu & 
Jeanne Murphy, 

Lyle & Tyler Rauh 
replaced all the 

defective screws in 
the chair backs 

with ones that hold 
them together.

SET-UP TEAMS

Remember to check 
inside right side 

door to 
“Church Set-Up” 
closet (formerly 

called altar closet)

for step-by-step 
instructions (for 

efficiency, shortest 
time spent), 

updates, and 
photos.

Coming soon—
check off list for 
confirmation all is 
done before leaving. 

�

TAKE-DOWN 
TEAMS

Remember to 
check inside the 

right side door to  
“Church Set-Up” 
closet (formerly 

called altar closet)

for step-by-step 
instructions (for 

efficiency, shortest 
time spent), 

updates, and 
photos.

Coming soon—
check off list for 
confirmation all is 
done before 
leaving. 

�


